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TECHNICAL ANNEX
1.

S&T EXCELLENCE

1.1.

Challenge

1.1.1. Description of the Challenge (Main Aim)
The SharingAndCaring COST Action is aimed at creating a multi-national network of participants
examining the nature, practices, issues and technological challenges relating to the collaborative
economy, in order to gain a deeper and more nuanced understanding of the phenomenon.
While the term sharing economy is by far the most common term in use, different terms are used
interchangeably. For the purposes of this COST Action, the term ‘collaborative economy’ (Bauwens
et al, 2012) is adopted, as it stresses both the economic aspects of the phenomenon and the
collaborative relations that are being established among peers and other stakeholders.
The labels "Sharing Economy" and “Collaborative Economy” have been widely used in recent years
to refer to a variety of initiatives, business models and forms of work, from commercial platforms to
makerspaces and urban gardens. Botsman (2013), one of the first to address this phenomenon,
described the “sharing economy” as “a diverse field of innovation, which can be loosely defined as
an Internet-mediated economic model based on sharing, swapping, trading, or renting products and
services, enabling access over ownership”. Nesta (2014) acknowledge that the sharing economy
has become “a popular term to describe a range of various business models, activities and
organisations”, however they recommend seeing the concept “as a zoom lens”, in order to get a new
perspective on the social, environmental, and economic value that can be created from a number of
assets and skills, in innovative ways and at an unprecedented scale. This confirms the relevance
and timeliness of our Action.
Two different narratives on the collaborative economy tend to dominate the current discourse. One
revolves around the emergence of market-focused digital innovation that is able to disrupt existing
business models and generate economic activity. Potential social and environmental benefits are
presented as the main incentives. This perspective has been widely criticised for exploiting
legislation loopholes and undermining labour rights.
The second group of narratives focuses instead on social innovation, aiming at creating a more
sustainable economic and environmental model, where sharing access to goods and services allows
for a more efficient and sustainable utilisation of resources. Early proponents of the collaborative
economy maintained that peer-to-peer exchange has the capacity to fundamentally change the way
people relate to one another and the environment (Balaram, 2016).
Many other initiatives – such as housing cooperatives, community gardens, food coops, tool libraries,
skill swapping arrangements and other citizen initiatives - use digital technologies for collaboration,
communication and coordination purposes, and are included under the same umbrella of the
collaborative economy. In the latter cases, reuse, recycling, mobilisation of existing resources and
initiatives have a real impact on the local economy.
Thus, the collaborative economy is no homogeneous phenomenon, and the terminology referring to
these diverse realities is a contested one: while the efficient utilisation of resources, community
resilience and altruism are portrayed as the main motivating factors behind these phenomena, reality
is more complex and multi-faceted, and a deeper understanding of how the actors involved in these
realities operate and communicate is needed. Notably, web and mobile communication
infrastructures have been and are one of the enablers of these new transactions. The multi-layered
socio-technical reality of human practices, work and economic models, and mediational technologies
must be understood in all its complexity and with its many interdependencies.

European identity is strongly characterised by inclusivity and social solidarity, thus the collaborative
economy represents an opportunity for social innovation in these terms. At this moment in time, it is
important to form a European network focusing on articulating a European perspective and an
appropriate research agenda to study the realities of the collaborative economy.
In a strategy paper published in May 2015 (https://euobserver.com/economic/133082), the European
Commission announced a “comprehensive assessment of the role of [online] platforms, including in
the sharing economy”. As part of the investigation, the Commission launched a public consultation
that ran between September 2015 and January 2016. A first brief of the results, including a section
on the collaborative economy, was made available in January 2016 (https://ec.europa.eu/digitalsingle-market/en/news/first-brief-results-public-consultation-regulatory-environment-platformsonline-intermediaries). The final results of the consultation are yet to be published, however this
demonstrates the importance and relevance of the topic. The European Commission is planning to
issue a communication on the role of online platforms in the Digital Single Market and to announce
a European agenda on collaborative economy, including guidance on how to apply existing EU law,
by the summer of 2016. An EC press release from October 2015 on the topic of the Single Market
(http://europa.eu/rapid/press-release_IP-15-5909_en.htm) talks about the plans of developing a
European agenda for the collaborative economy, touching on both benefits and challenges. An
improved understanding of the collaborative economy is therefore needed to inspire more thoughtful
and appropriate responses to these variegated realities, in terms of policy, regulation and institutional
support.
The SharingAndCaring Action will bring together leading researchers, practitioners and activists
engaged in the study and in the realisation of collaborative economy initiatives across Europe and
beyond. The network gathers expertise from a variety of fields such as computer-supported
cooperative work (CSCW), computer science, social sciences, community informatics,
organisational studies and workplace studies. The participants will all have explored the multitude of
phenomena linked to the collaborative economy in innovative ways. However, there hasn’t been an
opportunity thus far to consolidate this body of work into a European community of interest and to
collaboratively shape a future agenda on the topic.
The SharingAndCaring network will bring a definite value to European initiatives on social innovation.
The knowledge that the network will bring together and consolidate will also be valuable for other
researchers and scholars examining the collaborative economy from other perspectives, such as
sociology of work, taxation, labour and corporate law, management, etc.
1.1.2. Relevance and timeliness
The Europe 2020 growth strategy has set a target for the EU to become a smart, sustainable and
inclusive economy by 2020 (http://ec.europa.eu/europe2020/index_en.htm). There has been a
series of EU-supported initiatives aimed at examining new social and economic models for achieving
sustainable growth. For example, the EU Innovate project investigates the creative, innovate and
entrepreneurial roles of users in developing sustainable novel products, services and systems
(http://www.euinnovate.com/en/sustainable-enterprises). National initiatives have also emerged.
The innovation and growth value of the collaborative economy has also been recognised widely
outside of Europe.
A discussion paper produced by the Dutch Presidency of the EU in January 2016, “Harnessing the
Potential of the Collaborative Economy” points out to the need of studying the potential of the
collaborative economy for sustainable economic growth, the challenges it is raising, and the role of
a
European
agenda
for
the
collaborative
economy
on
policy
development
(http://english.eu2016.nl/binaries/eu2016-en/documents/publications/2016/01/27/presidencydiscussion-paper_collaborative-economy/presidency-discussion-paper-collaborative-economy.pdf).
Therefore, the SharingAndCaring Action is timely as it proposes consolidating and connecting
European expertise on this subject at a time when lively debate and successful initiatives are ongoing
at a national, European and international level. It is evident that the establishment of a shared
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understanding and of a pan-European network is key for the development of a knowledge base and
of a research agenda for future collaborations and initiatives.
COST offers a suitable framework to support this, bringing together interested organisations with
expertise in the study of socio-economical phenomena involving information technology in the
collaborative economy, also providing the opportunity to link to actors beyond Europe - an important
aspect, given the global scale of the phenomenon. The SharingAndCaring Action will maximise
participation in international cooperation programmes, such as EU funding calls, funding schemes
between specific Participating COST Countries.

1.2.

Specific Objectives

1.2.1. Research Coordination Objectives
The main objective of the COST Action is to develop a European network of actors (including
scholars, practitioners, communities and policy makers) focusing on the socio-technical aspects of
the European collaborative economy, through a practice-focused approach - a qualitative and
constructivist approach anchoring technology design in social practice (Wulf et al. 2015).
The specific objectives of the Action are:
●
●
●
●

To develop a deeper understanding of the collaborative economy phenomenon in all its aspects,
by studying the socio-technical systems and human practices involved, comparing and reflecting
upon local, regional, national and international initiatives.
To discuss and critique the current discourse on the sharing/collaborative economy, and propose
a richer definition and characterisation of the phenomenon.
To articulate a European research perspective on the collaborative economy based on EU values
of social innovation, and in line with the “Europe 2020” growth strategy objective to become a
smart, sustainable and inclusive economy by 2020.
To formulate a European research agenda for the socio-technical aspects of the collaborative
economy, including [specifically] the design of future technological platforms, the technical
infrastructure, the legal, ethical and financial implications.

1.2.2. Capacity-building Objectives
The SharingAndCaring Action will be built on the participants’ joint focus on understanding human
activity from a variety of disciplinary standpoints, all of which seek to provide useful and pertinent
observations on human action in the world. Our approach will open new opportunities for social
innovation in Europe, by disentangling the views on the collaborative economy, discussing the
mechanisms and human practices involved from the perspective of the individual, organisations and
society, and envisioning new ways to support activities in the collaborative economy.
The network will provide European researchers with a shared understanding of the phenomenon, of
the mechanisms and human practices involved and with new conceptual tools for future
investigations, and with a collection of cases that will be built through this action for supporting
innovation and the spreading of good practices and models.
In addition, the Action has the objective to develop European capacity in studying the variegated
phenomena represented by the “collaborative economy” label, supporting both the development of
future research and innovation agendas and of a new cohort of scholars and practitioners.
Our capacity-building objectives are:




establishing communication and networking tools thus strengthening inter-institutional and
international linkages among actors;
establishing mechanisms to monitor ongoing developments in the collaborative economy;
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establishing a repository of case studies from various European countries and regions, and a
comparative analysis;
engaging and training a new cohort of scholars and practitioners;
providing ground for the development of future joint research and innovation (e.g. innovation
sandpits);
providing means of sharing benefits from the individual participants’ work/experiences with
stakeholders and with the community at large;
establishing mechanisms to provide information to potential stakeholders (e.g. policy) outside of
the network.

1.3.

Progress beyond the state-of-the-art and Innovation Potential

1.3.1. Description of the state-of-the-art
While the efficient utilisation of resources, economic gain/savings, and practicality are portrayed as
the main motivation factors of the collaborative economy, perceived benefits go beyond the
individual or family sphere and relate to resilience and sustainability, protecting the environment,
and strengthening local communities. Much of the business literature (see e.g. Botsman & Rogers,
2010; Gansky, 2010) has focused on the opportunities that platform capitalism (Olma, 2014) creates,
yet this is to ignore the disruption that it can bring. As scholars turn increasingly to examine the
collaborative economy, one important task is to counter overly valedictory early accounts while
continuing to support beneficial outcomes.
The emergence of the collaborative economy has been enabled by the technical infrastructures
relying on web and mobile technologies, the availability of unutilised or underutilised goods and
resources, as well as socio-economic drivers to capitalize on such resources and experiment with
new labour opportunities. Collaborative economy offers considerable potential for supporting new
modes of (peer-to-peer) exchange by fostering trust among strangers with the help of technologies,
such as reputation and payment systems (see e.g. McGregor et al, 2015; Ikkala & Lampinen, 2015;
Teodoro et al, 2014). One potential innovation of platforms is the capability to potentially reallocate
wealth across the ‘value chain’, specifically away from middlemen and towards small producers and
consumers (Schor and Fitzmaurice, 2015). This somewhat optimistic view of connected
consumption is in stark contrast with calls for more equitable forms of organizing platform labour,
such as cooperatives and other social enterprises (Scholz, 2014; Orsi, 2014), and critiques of the
emotional labour, body labour, and temporal labour that work under platform capitalism involves
(Raval & Dourish, 2016).
Next to the terms collaborative economy (Bauwens et al, 2012), a range of other notions are widely
used to refer to roughly the same phenomenon, such as the sharing economy (Schor, 2014), the
peer economy (Bradley, 2014), and the gig economy (Friedman, 2014). Further related terms refer
to crowd work (Kittur et al, 2013; Gray et al, 2016), microwork (Irani, 2015) and the like, or ridesharing (Chan & Shaheen, 2012) and peer-to-peer exchange (Lampinen et al, 2015) which are
applicable to specific types of activities and domains. While the term sharing economy is by far the
most common term in use, it has been widely problematized (see, e.g., Schor, 2014). As the struggle
over naming the phenomenon continues, the boundaries of what gets counted as part of the
phenomenon remain porous and debatable. For the purposes of this COST Action, the term
‘collaborative economy’ is adopted, as it stresses both the economic aspects of the phenomenon as
well as the collaborative relations that are being established among peers and other stakeholders.
Academic research on the collaborative economy, in general, and on the supporting platforms and
human practices involved, in particular, is still in the early stages. So far, research has primarily
focused on the motivations that drive individual participation in exchange activity (see, e.g. Suhonen
et al, 2010; Hamari et al, 2015) and experiences of participation. Existing research on the
collaborative economy from a socio-technical perspective has mainly examined specific platforms or
subdomains, such as food sharing (Ganglbauer et al, 2014; Malmborg et al, 2015), time banking
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(Bellotti et al, 2013; Seyfang et al, 2002), and local online exchange (Suhonen et al, 2010; Lampinen
et al, 2015), as well as network hospitality (Bialski, 2012; Molz, 2012; Ikkala & Lampinen, 2015), ondemand labour (Teodoro et al, 2014), and crowdfunding (Gerber et al. 2014, Bellotti et al. 2015).
Some of the concerns surrounding the collaborative economy have to do with the lack of regulations
and quality standards, the perceived risks, as well as cultural factors. There has been an increasing
emphasis on considering platforms as sites of work and labour, and scholars have brought up
concerns relating to workers’ rights and the conditions under which platform capitalism can allow for
making a living (Teodoro et al, 2014; Raval & Dourish, 2016). The framing of these platformmediated activities as ‘sharing’ and exchange among peers has been another source of controversy:
What counts as sharing? Does it make sense to consider activities that involve monetary
transactions as sharing? What are the bounds of role differentiation within which we can still
meaningfully talk about peer-to-peer activity? The seeming contradiction of fostering genuine
community connections while maintaining room for commercial activity and monetized exchange
has been at the heart of a lot of the debate regarding platforms and ‘sharing’ (Barta&Neff, 2015).
Exchange platforms have also provoked controversy around whether ‘sharing’ a particular resource
benefits those involved, harms others, simply subverts legislation – or accomplishes a mix of these
in a way that produces both winners and losers. Research has also turned to examine the negative
implications and exclusion generated by some of the manifestations of the collaborative economy,
such as discrimination, reinforced societal inclusion and challenges that prevent disadvantaged
groups (e.g. low socioeconomic status, un(der)employed and/or users from emerging regions) from
receiving some of the benefits (e.g. Dillahunt & Malone 2015, Edelman & Luca, 2014; Ikkala &
Lampinen, 2015).
Recent developments connect the discussion on specific aspects of the sharing economy with issues
such as the future of work, collaboration, trust, and coordination of peer-to-peer activities (Lampinen
et al. 2015, Dillahunt et al 2016, Lampinen et al. 2016). Research on the collaborative economy
connects with longstanding concerns in this domain, specifically with issues regarding work,
collaboration, and trust. A recent workshop began to explore the research opportunities these
developments entail for CSCW (Lampinen et al, 2016): with platform economies, work is taking on
new forms. The collaborative economy challenges scholars to revisit workplace studies and consider
how to best approach work and collaborative technologies in circumstances that are often
characterized as flexible yet precarious, mobile, time-sensitive, algorithmically mediated, and lacking
a traditional sense of “workplace” or “coworkers”. Moreover, there are many questions to consider
when it comes to exchange, work, and interaction that is mediated through current and emerging
platforms: What does collaboration mean in this context? Who collaborates with whom? How is
collaboration currently designed for (if at all) in these platforms? What might alternative approaches
look like? Finally, when it comes to peer-to-peer exchange and platform-mediated forms of work, the
roles of trust, reputation, and related metrics are central topics to consider.
Further research that has looked at the sharing economy comes from a range of disciplines, including
business, ecological economics, political science and law. The current discourse is confusing,
fragmented and unclear, focusing on specific aspects of the phenomenon. There is little recognition
that many of the manifestations of the collaborative economy are not new per se – they just take a
different dimension due to technology. In other words, what is innovative about connected
consumption is that it is bringing about a market form in which strangers exchange spaces, goods,
and services in ways that used to be confined to the realm of kinship and friendship (Schor and
Fitzmaurice, 2015).
Finally, a number of reports on the Sharing Economy (RSA- Fair-Share, Nesta- Digital Social
Innovation, EuroScientist) are demonstrating strong public interest in the issue. Communities such
as OuiShare and the P2P Foundation are extremely proactive in promoting peer-to-peer initiatives
and informing the general public on the evolution of the phenomenon.
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The interest in the topic is manifold: the collaborative economy has economic, social, environmental,
political, legal and technical implications.
1.3.2. Progress beyond the state-of-the-art
The fragmentation and lack of clarity in the current discourse around the collaborative economy
necessitates a concerted effort to research and design activities that bring together insights and
experiences from different settings and domains, from different research backgrounds and fields of
inquiry, and from different countries across Europe.
The COST Action recognises clear opportunities to situate the developments around the
collaborative economy more analytically into their historical context, as well as the potential of
establishing a pan-European perspective on the phenomenon – a perspective that furthermore
would be a valuable alternative to and complement the scholarship and commercial activity that is
taking place in North America. Currently, there is a shortage of knowledge building on empirical data
and systematic analysis of the collaborative economy. In particular, there is little research focusing
on the fit between the collaborative economy and the specific European labour markets and welfare
arrangements. While many platforms started originally in the United States, they are beginning to
have a significant impact in many European countries. While these platforms have the technical
capacity to work globally, they often need to be adapted to local contexts and their usage differs
across regions in line with local customs and regulations. Moreover, so far remarkably little research
has been done considering side-by-side different types of platforms (monetary, non-monetary) for
different purposes (labour, spaces, goods), and working toward such a broader vision is a task well
suited for the network.
On this premise, SharingAndCaring Action aims to create progress beyond the state-of-the-art along
two dimensions:
1.

A practice-based approach will consolidate trans-disciplinary perspectives and empirical
insights on the human practices of different actors on the individual, collective, organizational,
and societal level that make up the collaborative economy. This will lead to a unified
understanding of how different actors participate and fare within the collaborative economy,
focusing on aspects of social inclusion and equality in platform-mediated exchange practices.

2.

A pan-European cross-country perspective will contrast case studies collected in a shared
case study repository created by the Action. Comparing and contrasting existing case studies
will consolidate the experiences and insights gained in different contexts and domains and
from different disciplinary backgrounds around socio-technical exchange platforms and the
practices they mediate. Experiences and insights from case studies will be shared,
discussed, and synthesized in accordance with the goals of the network during WG meetings
and thematic workshops and conferences organized by the Action.

Such a meta-analysis across case studies will facilitate concept building and framework
development, synthesizing socio-technical design mechanisms and their impact on social practices.
The key contributions of the SharingAndCaring will be bringing clarity to the current discourse,
influencing and informing policies, offering a comprehensive online repository of case studies from
different spheres of the collaborative economy (space, food, energy, skills, caregiving), comparisons
between case studies, and multidisciplinary dialogue around the collaborative economy.
1.3.3. Innovation in tackling the challenge
The COST Action will generate innovation potential as it will lead to a solid conceptual and empirical
framework for examining, discussing and comparing case studies under the collaborative economy
umbrella from a socio-technical perspective. This will influence future research and policy
endeavours.
6

Focusing on a practice-based approach and bringing together local insights from research across
Europe will deliver a clearer conceptualisation of the collaborative economy, taking account of the
specific circumstances in various local contexts and settings. Concept building and framework
development will aid in shaping legislation and policy decisions, create new opportunities and
challenges for new services and platforms, and sharpen issues that help consolidate socio-political
actors to address underrepresented aspects and problems (community/local capacity building)
within the collaborative economy. All these outcomes aim to highlight and synthesize good and bad
practices in relation to socially inclusive and equitable ways of structuring exchange practices around
platform capitalism.
The composition of the network represents our intention of involving a variety of institutions in this
effort: from research bodies, to activist groups and think-tanks. The Action plans to extend our reach
to include the voices of policy makers, public authorities, unions, NGOs representing the civil society
and businesses. The approach will allow network participants to reflect on their case studies in a
nuanced and detailed way, unpacking issues and concepts that have been only superficially
examined thus far, and bringing conceptual clarity and a stronger empirical approach to these
themes.

1.4.

Added value of networking

1.4.1. In relation to the Challenge
The SharingAndCaring Action will employ a variety of networking instruments: online communication
and networking via digital media within and outside the Action; periodic meetings; sandpits; shortterm scientific missions; a postgraduate forum; community focus groups involving external
stakeholders.
Networking through these mechanisms is key to generating added value:


Establishing communication among institutions and communities engaged in similar efforts that
have been isolated from each other so far.
 Creating a repository of case studies and undertaking a comparative analysis between them.
 Linked to this, bringing together experts from different nations and different types of institutions
to work together in a holistic and in-depth way, by overcoming disciplinary and national
boundaries.
 Networking will establish an innovative and multidisciplinary community of committed
researchers, practitioners and organisations, which will work in a concerted way towards the
creation of a European research agenda for studying the collaborative economy in Europe; the
presence of a partner from outside Europe in the network will allow us to compare practices and
mechanisms.
The Action’s networking is essential for capacity building; it will sustain a new cohort of Early Career
Investigators and consolidate the work of research leaders and their teams; the Action will connect
expertise between different domains and provide the opportunity for new joint research efforts.
1.4.2. In relation to existing efforts at European and/or international level
This Action is unique, addressing the need for a concerted research effort focused on the sociotechnical aspects of the Sharing Economy, and on resilience, consumption and the future of work in
general.
SharingAndCaring does not duplicate the work of existing COST Actions. At a more general level, a
COST Action called “Dynamics of Virtual Work” has explored the transformations of labour including
the collaborative economy, but it has not dealt directly with its socio-technical aspects or the design
of digital platforms oriented toward it. Therefore, this Action deepens the knowledge provided and
it expands it strongly through focusing on the principles for the design and development of digital
platforms for the collaborative economy.
7

In this line of reasoning, the Action will complement existing efforts of the currently funded CAPS
projects ("Collective Awareness Platforms for Sustainability and Social Innovation") starting in 2016,
such as DSI4EU (aimed at supporting and growing the current Digital Social Innovation network of
projects and organisations), COMRADES (addressing Community Resilience and Social Innovation
during Crises), EMPATIA (working on the management of participatory budgeting processes). It will
also complement the work done in previously CAPS funded projects such as P2Pvalue (looking at
sustainable models and value generation in commons-based peer production) and Digital Social
Innovation, which initiated a living map of organisations that use digital technologies for the social
good.
The aim is to provide a wider networking opportunity and debate platform for researchers looking at
specific collaborative practices and platforms from a socio-technical perspective. The organisation
of workshops, panels and dedicated strands at reputed European conferences will allow the
academic community to come together.
Presence at public events dedicated to topics such as resilience, the future of collaborative economy,
the future of work, as well as the organisation of such events, will enhance the Action’s visibility and
will encourage more countries to join.
The Action will also provide the participants the opportunity to work together on future proposals,
possibly using the sandpit collaboration model.

2. IMPACT
2.1.

Expected Impact

2.1.1. Short-term and long-term scientific, technological, and/or socioeconomic impacts
The Action aims at achieving significant impact on relevant stakeholders through the strength of the
network and their joint activities. Coordinating pathways and actions to achieve impact will be
another significant contribution delivered by the network. The pillars of dissemination and training
that run across the different Working Groups (see section 3 “Implementation”) show that a concern
for both short and long term impact on stakeholders and, particularly, for the growth of a new cohort
of researchers and practitioners is inscribed in the Action.
Based on the scientific goals of the Action, the identified stakeholder groups are:
●
●
●
●
●

Academic researchers investigating the collaborative economy from a variety of disciplines.
Practitioners and activists engaged in collaborative economy initiatives and related projects.
Businesses with an interest in collaborative economy platforms and in relevant business models.
Community organisations and interested citizens.
Public bodies at regional and national level engaging with collaborative economy issues and
related policies.
Short-term impacts:
Scientific Impact: The Action will establish a multi-disciplinary scientific network around the
collaborative economy impacting on the current debate and research on these phenomena; the
network will also impact on the visibility that work on the collaborative economy has in
multidisciplinary scholarly discourse; the exchange of experiences and knowledge facilitated by the
network will impact on several related disciplines. Overall, the Action will lead to better scientific
understanding of the collaborative economy, thus supporting collaborative discussion and debate
to further the state of the art of research on this topic during the life of the network.
Technological Impact: the Action’s planned outcome of building a repository of current cases of
collaborative economy, and the joint review and discussion of current technologies and platforms
as part of visits and events will impact on technological development in the short-term by providing
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up-to-date resources on available technologies, platforms and on technological design and
development guidelines.
Socio-Economic Impact: by establishing a presence and generating awareness, the Action will
also gain visibility beyond the boundaries of scientific and scholarly communities. The Action will
ensure that the activities and resources produced by the Action are available online to interested
parties and that we communicate promptly with all identified stakeholders; the Action will hold a
number of events open to the general public and others dedicated to specific stakeholder groups
(such as public bodies and businesses). Selected material generated by the network’s activities will
be made available to stakeholders for their own initiatives and projects.
Long-term impacts:
Scientific Impact: in the long-term this network aims at informing and encouraging the
establishment of new research clusters and new interdisciplinary research collaborations (for
example, through funded R&D and training proposals stemming from the Action); the outputs of the
network (particularly its publications) will remain landmark publications on the collaborative
economy to inform future research in the long-term. With its work, SharingAndCaring also aims at
impacting on long-term research strategy and on joint bids and other joint initiatives by its members;
this will be sustained by shared resources and by the increased understanding of the collaborative
economy generated by the Action. It is hoped that the outcomes of the Action will inform the
scientific content of future European research programmes on the collaborative economy.
Socio-Economic Impact: the work of the network and its dissemination will shed light on
phenomena that are increasingly characterising European society and economy, affecting
individuals in terms of everyday activities and transactions. Some of the identified stakeholders
include community organisations and public bodies at regional and national level. By engaging with
these communities, this Action will be key in shaping policy through activities and events featuring
regional and national European institutions. The overall long-term socio-economic impact of the
network will be providing new knowledge that will be useful for the well-being of European citizens
and for the European economic development, for example by encouraging new forms of
entrepreneurship and social enterprise to generate employment, productivity and social cohesion.
The Action will be instrumental in championing social innovation. For example, the repository of
case studies that will be created will become a resource to foster collaborative economy grassroot
initiatives, and community initiatives.
The Europe 2020 Flagship Initiative Innovation Union mentions the need for better exploitation of
the European strengths in design and creativity as one of the prerequisites for achieving Innovation
Union. The action aims to contribute to this by supporting networking in the EU and beyond, and
better dissemination of information and expertise regarding specific aspects of the collaborative
economy.

2.2.

Measures to Maximise Impact

2.2.1. Plan for involving the most relevant stakeholders
Several types of stakeholders have been identified to ensure effective implementation and to
maximise the action’s impact:

 Academic researchers in the participating institutions and beyond by expanding the network;
Early Career Investigators; doctoral students;
 Practitioners and activists: variegated set of members of the network to link to these stakeholders;
 Businesses (including SMEs) with an interest in collaborative economy platforms;
 Community organisations (including unions) and interested citizens;
 Public bodies at regional and national level.
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The activities will be tailored to the interests of each stakeholder group. Types of activities will include:
 Focused themed workshops and events organized by Early Career Investigators;
 Training Schools for postgraduate students;
 Scientific missions on dedicated joint topics;
 White papers and academic publications;
 Shared resources and website;
 Social media and online dialogue;
 Participation in external relevant events (conferences, workshops, panels).
The shared resources on the website will be an essential means of maximising impact on specific
stakeholders. The Action will establish a strong online presence for the network and communicate
with our stakeholders on relevant forums and on social media.
Events will be planned so that participation and dialogue amongst the stakeholders will be ensured
by focusing on themes of shared interest and on open challenges for the collaborative economy.
As a network, the Action has a strong focus on maximising impact throughout the Action due to the
topic of great social, economic and scientific importance. Other activities will include:
●
●

Maintaining and regularly updating a directory of relevant initiatives;
Liaising with other projects, groups and initiatives (national and EU) on the collaborative
economy and other relevant topics;
● Liaising with other networks, particularly those bringing together relevant stakeholders;
● Encouraging SharingAndCaring Action Participants to participate in relevant national policy
and consultation initiatives;
● Inviting policy makers from the host countries in workshops and other events organised by
the Action;
● Liaising with business networks, incubators, innovation centres and other relevant forums to
engage SMEs.
The Action’s Management Committee and Working Groups Leaders and members will each tailor
impact initiatives towards specific stakeholders - management for example can look into talking to
business leaders and policy makers.
2.2.2. Dissemination and/or Exploitation Plan
A dissemination plan will be created for the Action, including:
(1) Online dissemination channels:


A SharingAndCaring Action website will be the principal online communication and dissemination
tool, publicising events, activities and outputs, including papers, proceedings, magazine articles,
factsheets, press releases, training material, etc.;
 An online repository of case studies;
 A work platform internal to the Action for work in progress, coordination, etc.;
 Social media channels that will allow members of the network (researchers, practitioners, policy
makers, etc.), as well as other interested parties, to share and discuss experiences and expertise
related to aspects of the collaborative economy.
(2) Face-to-face dissemination channels:










Focused, thematic workshops organized by each working group;
Workshops and panels open to external participants and co-located with major conferences (e.g.,
ECSCW, CSCW, COOP, Communities & Technologies);
Participation of the Action members in other conferences and events, including consultation
events;
Training Schools for postgraduate students every 2 years;
4 STSMs (short term scientific missions) per year;
Training sessions (tutorials) for the wider community.
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(3) Publication dissemination channels include:






Workshop/conference proceedings (see targeted venues above);
Journal papers (e.g., CSCW Journal, Social Media + Society, Journal of Community Informatics);
Magazine articles for practitioners, policy makers and the wider academic community;
White papers that will be downloadable from the Action website;
Edited book on socio-technical perspectives of the current state of the European collaborative
economy.

The whole range of dissemination instruments listed here will address the identified stakeholders.
Academics will be mainly involved via scholarly channels such as publications, conference
presentations and workshops; dedicated events will be held to involve activists, practitioners,
community groups and business connections; the online resources and digital presence will
disseminate the work of the network to our identified stakeholders. Members of the network will also
seek to participate in open consultation events on the collaborative economy that will be held at
regional and national level in the participating countries to ensure further impact of the network’s
activities on planning and policy.
The dissemination will be monitored and implemented through the Dissemination Board (DB). The
DB will comprise an elected Dissemination officer with responsibility for managing the dissemination;
a research dissemination member (with responsibility for disseminating peer reviewed publications);
a policy dissemination member (with responsibility for policy analysis and dissemination to policy
makers – possibly a policy stakeholder); a public/community dissemination member (with
responsibility for media liaison); a website dissemination member (with responsibility for website
maintenance) and a representative from each WG.

2.3.

Potential for Innovation versus Risk Level

2.3.1. Potential for scientific, technological and/or socioeconomic innovation
breakthroughs
The Action will focus on producing socio-technical innovation breakthroughs, including new
knowledge and an improved understanding of the emerging mechanisms governing the collaborative
economy, as well as of the human practices involved.
The Action will elaborate a research agenda to guide future research on socio-technical aspects of
the collaborative economy.
The Action will also work to identify innovative, effective and implementable policy measures.
The Action activities will provide a participatory mechanism to co-design social policy measures
involving the main stakeholders.
The risks involved by the Action are relatively low, and are presented in detail in 3.1.4.
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3. IMPLEMENTATION
3.1.

Description of the Work Plan

3.1.1.

Description of Working Groups

The aims of the Action are:
1. Developing a deeper understanding of the collaborative economy phenomenon in all its aspects
and proposing a richer definition and characterisation of the phenomenon.
2. Applying a practice-focused approach, that will support an in-depth examination of the actors,
the organisations and the technological tools involved in the collaborative economy.
3. Articulating a European research framework and a European research agenda for studying the
collaborative economy phenomenon.
4. Providing the basis for policy development regarding economical, taxation, legal, ethical
implications of collaborative economy.
5. Disseminating the Action results.
6. Training postgraduate students and creating opportunities for Early Career Investigators.
The Action envisages four Working Groups (WGs), targeting a mixture of social and technical
aspects of the current practices in the collaborative economy, and its future developments. The WGs
will build on a systematic collection of existing studies from current and past projects of the partners,
as well as other existing repositories (e.g., the directory built by the Digital Social Innovation project,
http://digitalsocial.eu). This collection will be built within WG1, where existing case studies will be
brought together with the aim to develop a practice-theoretical framework as a basis for a systematic
reflection of research methods, data and results. Based on this, the other WGs will engage in focused
analyses of particular facets: technological platforms (WG2), societal impact (WG3), and activation
and support for collaborative economy (WG4). The following paragraphs articulate the details for the
Working Group objectives, deliverables, and activities.
3.1.1.

Description of Working Groups

WG1 - Collaborative Economy Practices and Communities
The objective of WG1 is to systematically analyse practices of digitally-mediated collaborative
economies. In particular, the activities depicted will build on in-depth ethnographic studies of
selected cases that provide insights on the practices involved and on the forms community
aggregates around these practices.
The goal of the WG is to produce an online repository of the case studies, as well as initiating a
directory of people involved in various aspects of the European collaborative economy. By bringing
together different case studies conducted by the partners on practices in the context of the
collaborative economy and comparing them to other related works from the domain, the WG aims
at building a basis for developing a multi-faceted view on sharing and caring practices and develop
a theoretical framework to interpret and classify the different cases. The aim will be to provide a
systematic and comprehensive theoretical perspective that aligns the collected findings and can
serve as a taxonomy and guide for further research.
Task list
T1.1 Coordinating online and face to face ethnographic research on selected case studies
T1.2 Development of a socio-technical theoretical framework for the collaborative economy
Deliverable list
D1.1 Online repository of case studies and online directory of people
D1.2 Peer-reviewed publication on the theoretical framework and taxonomy
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WG2 - Platforms for the Collaborative Economy
The objective of WG2 is to understand the technical platforms and infrastructures upon which the
collaborative economy is built. The overarching objective of WG2 is to understand the challenges
and opportunities for the design and development of future and inclusive platforms.
To achieve this goal, WG2 will rely upon the set of case studies collected by WG1, focusing on the
technical features and infrastructures that support the collaborative practices and community
aggregation. Indeed, WG2 will create a synthesis of the mechanisms that are technically available
in relation to their effects on collaboration and economic relation. They will be studied not only in
their positive support to collaboration but also in their constraints and limitations, observing how
people practically overcome such limitations.
Task list
T2.1 Identify sets of technical features of existing collaborative digital platforms
T2.2 Definition of challenges and opportunities for design and development
Deliverable List
D2.1 Catalogue of technical platforms and mechanisms they use to support the collaborative
economy (section of the SharingAndCaring website)
D2.2 White Paper on the technical design and development of future platforms (downloadable from
the website)
WG3 - Impacts of the Collaborative Economy
WG3 will be based on the collection of case studies produced in WG1 and it will examine these with
regard to their economical, social and ethical impacts. The overarching objective is to explore domain
specific issues related to the collaborative economy implementations and their impact on society people, public institutions, cooperatives, not-for profit, or companies. The aim is twofold: 1) to
develop a methodology to assess the ethical, legal, and social consequences of the emerging
collaborative economies; and 2) to identify guidelines for the design of new platforms that consider
the interrelation of practices and artefacts with ethical, legal and social issues.
Task list
T3.1 Develop a methodology to assess the social impact of collaborative platforms
T3.2 Identify social and technical guidelines for the design of new platforms
Deliverable list
D3.1 Specific section on the online repository on the social impact of the studied cases
D3.2 White paper on the social implications of design and development of future platforms
(downloadable from the website)
WG4 - Mechanisms to Activate and Support the Collaborative Economy
If WG1, WG2, and WG3 are dealing with an analysis of established cases of collaborative economy,
WG4 will focus on the moment in which the selected collaborative economy cases have emerged,
in order to identify what allows them to pass from an emerging phase to a certain kind of stability.
That implies questioning the power structures they enact, the way value is produced and distributed,
how production is organized, and how existing institutions support the collaborative practices at
stake. Summarizing, it means to understand both the governance of collaborative economy and the
way work is organized, in order to provide policy briefs that can promote the strengthening of
inclusive cases of collaborative economy.
Task list
T4.1 Socio-technical study of the emergence of the selected cases
T4.2 Inductive elaboration on the role of governance and work in achieving success
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Deliverable list
D4.1 Specific section on the online repository on the governance of the studied cases
D4.2 White paper on the policy briefs to support future platforms (downloadable from the website)
During the first year of the Action, each WG will organise a workshop on their topic where relevant
researchers and stakeholders will come together to explore the current status of work in Europe.
During these workshops, members of other WG will contribute their disciplinary feedback, resulting
in the establishment of an evaluation of the state-of-the-art action research being done as well as
a continuing discussion of barriers. Each WG will target and discuss special aspects of the
identified state-of-the-art at two annual workshops or meetings co-located with other action events
(e.g., MC meetings). Outcomes of these meetings will feed into the various WG deliverables
(publications, white papers, repositories, and catalogues). Within their WG, coordinators are
expected to create an open and inclusive environment to foster inter-sector working between
researchers and policy stakeholders allowing for co-production of knowledge. They will foster
collaborative writing and peer review publications and develop collaborative funding applications to
address the Action’s research tasks.
3.1.2. GANTT Diagram

3.1.3. PERT Chart (N/A)
3.1.4. Risk and Contingency Plans
Risk
Action does not create enough
stakeholder involvement

As the activity of WG2, WG3 and
WG4 builds on the collection of
cases in WG1, if the work of WG1
fails or is too slow, the other WGs
will have difficulties doing their
work.

Contingency plan
Revised dissemination plan; opening further events to outside
communities/stakeholders; seek further direct contact with stakeholders.
Policy makers will be invited to join the action or participate as observers
or ad hoc participants.
To mitigate this risk, all of the member organisations will be invited to
take part in WG1 activities.
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Unavailability or withdrawal of a
key actor in the network.
WGs failing to follow through on
their obligations; key deliverables
not submitted; meetings not
properly organised.

3.2.

Each WG will be led by both a coordinator and a deputy coordinator (an
ECI if possible) who can take over as required.
The WG coordinators are members of the Scientific Steering Group
(SSG) and will be responsible for reporting on their plans and
achievements to the SSG; these will be discussed at the biannual
meetings, with the opportunity to restructure.
The Monitoring and Evaluation Officer will carry out reviews at the end of
each year to ensure that the aims of the action are achieved and to point
out where things could be improved.

Management structures and procedures

The organisation of the SharingAndCaring Action will include a Management Committee (MC); a
Scientific Steering Group (SSG); a Dissemination Board (DB) and 4 Working Groups (WGs). These
group structures will meet biannually, coinciding with events such as workshops, Training Schools
and conferences. The Management Committee will comprise the Chair and Vice Chair of the
SharingAndCaring Action, and up to two members of each COST Country (with voting rights) and of
non-COST Country (without voting rights). The MC will be responsible for the overall democratic coordination of the Action, organising activities (e.g. conferences, media events), deciding on future
directions and focus and being in charge with administration and budgets. The MC will coordinate
the establishment of the other structures for facilitating the Action: a Scientific Steering Group (SSG),
the Dissemination officer, a Monitoring and Evaluation officer, and the Working Group Leaders (2
per Working Group). The MC will be in charge with coordinating the overall progress of the Action
and the achievement of the ction’s objectives.The SSG will include the Chair and Vice-Chair of the
SharingAndCaring network, WG Leaders from each of the four WGs, and the Dissemination officer.
The SSG will take responsibility for supporting, monitoring and directing the scientific work of the
Action. The SSG will also coordinate the STSMs, as well as the other events organised by the Action.

3.3.

Network as a whole

The network already includes 15 organisations (11 universities; 1 NGO, 2 research organisations, 1
SME) to address the realities, challenges, opportunities raised by the collaborative economy in
Europe and internationally. These participants are at the forefront of research and practice regarding
sociotechnical aspects of the collaborative economy.
There are presently 12 countries represented in the Action, covering11 COST Countries of which
27.3% (3) are Inclusiveness Target Countries. The Action additionally involves 1 International
Partner Country.
Regarding the gender balance, 43.8% of the Action initiators are male and 56.3% female. 56% (9
out of 16) of the initial proposers are Early Career Investigators.
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